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Training Program Overview
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A Glance at III

Founded in 1979 as a Government Sponsored 
Not-for-profit Organization

HQ in Taipei, with Goal to Develop a World-class 
Information Industry in Taiwan

• Facilitate the Development of Taiwan’s ICT Industry
• Promote the Deployment of ICT in Public & Private Sectors

36 years of Continuous Growth
• Pivotal Contribution to the Development of Taiwan’s 

ICT Industry & Information Society
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Organization & HR Profile

Ph. D. (10%)

Bachelor
(18%)

*1,960+ College (4%)

Other (1%)

Board of DirectorsBoard of Directors

Vice PresidentsVice PresidentsPresidentPresident

Finance and Resource 
Management Division

Finance and Resource 
Management Division

Southern Industry 
Service Division

Southern Industry 
Service Division

Smart Network System InstituteSmart Network System Institute

Innovative DigiTech Enabled 
Applications & Services Institute

Innovative DigiTech Enabled 
Applications & Services Institute

International DivisionInternational Division

Information Technology
Services Division

Information Technology
Services Division

Planning & Evaluation DivisionPlanning & Evaluation Division

Accounting DivisionAccounting Division

Auditing OfficeAuditing Office

Source: III, 2013.12

Industry Development 
Augmentation Division
Industry Development 
Augmentation Division

Cyber Trust Technology InstituteCyber Trust Technology Institute

Master
(67%)

Advanced Research InstituteAdvanced Research Institute Human Resource 
Development Division 

Human Resource 
Development Division 

Cloud System Software InstituteCloud System Software Institute

Digital Education InstituteDigital Education Institute

Market Intelligence &
Consulting Institute

Market Intelligence &
Consulting Institute

Science & Technology 
Law Institute

Science & Technology 
Law Institute *figure includes 460 contractors

Central Industry  Research&
Service Division

Central Industry  Research&
Service Division

Chief Technology OfficerChief Technology Officer

Chief Information OfficerChief Information Officer Secretary GeneralSecretary General
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Information 
Society

4. Application 
Promotion

Operation & Business Focus

6

ICT
Industry1. Government 

Think Tank

2. Industry 
Promotion

3. R&D

5. Professional 
Cultivation
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Digital 
Content Ind. 
Promotion, II 

(2008~)

Think tank (to name a few)…

‘061990 ‘01 ‘02 ‘032000

10 yr IT 
Dev. Plan 
(1980-9)

Personal 
Data 

Protect. 
Law 

(1992~5)

Nat’l ICT
Infra. (NII) 
(1996~2001)

e-Taiwan 
(2002~07)

M-Taiwan (2005~)

e-Signature 
(2001)

Fundamental 
Comm. Act 

(2003~5)

‘07

U-Taiwan 
(2008~)

‘08

Nat’l ICT Initiative
(NICI) (2002~07)

NICI Stage II 
(2008~)

i-Taiw
anDigital Content 

Ind. Promotion Plan
(2002~07)

1979

10 yr IT 
Dev. II 

(1990~9)

2015 Vision & 
Strategy of TWN 
Ind. Dev. (2007~)

7

Industrial

Infrastructural

ELSI

‘13

Ethical, Legal and 
Social Issues
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101 Centers Among 10 Countries Across 3 Continents

ADOC International Operation

8
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H.Q.

Taipei, 
Taiwan

Burkina Faso

Vietnam

SingaporeMalaysia
Sao Tome

Project/Service Experience

Swaziland

Kuwait
Bahrain

Saudi Arabia Oman

Czech Republic

Country Service 

Burkina Faso ICT / Information Security Training

Sao Tome E-Gov Training and Consulting; 
Government Network Implementation

Swaziland Police Network Forensics System; Mobile 
Commerce System

Malaysia Green Energy Consulting 
Thailand E-Gov Training and Workshops

Singapore ATE (Auto Test Equipment) Station for 
SMRT (Singapore Mass Rapid Transit)

Vietnam
(World Bank) 

E-Gov Consulting for Ministry of 
Communication and Hanoi City Gov

Czech 
Republic

Hospital Appointment / Registration 
System;  Smart Museum Guide System

Poland Smart Museum Guide System
Bahrain E-Gov Training and Workshop 

Saudi Arabia National Healthcare Program Training 

Kuwait ICT & Science Park Consulting, GIS 
Training, Attendance System

Oman National Virtual Innovation Center 
Consulting 

Tokyo

Chennai

Liaison Offices

International Cooperation Project 
and Experience (1/2)
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International Cooperation Project 
and Experience (2/2)

Country Service 

St. Lucia

• Government E-Document 
Management System

• E-Government Master Plan Consulting 
Project

• E-Government PKI Planning 

St. Vincent

• E-Document Archiving Management 
System

• ICT Capacity Building (Training)
• Information Security Consultancy 

Project (ISO27001:2013)

St. Lucia

St. Vincent and 
the Grenadines
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Driving Force of Taiwan's 
Information Society

World Information Technology 
and Service Alliance (WITSA)

2010 WITSA 
Global ICT Excellence Awards
“It should be noted that the Institute for
Information Industry (III) stands out above and
beyond any other nominee as it has been
ranked among the top two in both the Public
Sector and Digital Opportunity categories. In the
latter category, it received more than twice as
many votes as any other candidate. I therefore
recommend that we consider II I for the
Chairman＇s Award＂.

by Dr. Jim Poisant
WITSA Secretary General 

2010 WITSA Global ICT Excellence Awards Selection Committee 
Chairman

11
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At the Heart of 
Taiwan’s ICT Revolution

12

Excerpts from 
European Business School 
The Innovation For Development 
Report 2009-2010

“At the heart of Taiwan’s ICT 
revolution is the Institute for 
Information Industry (III), a 

joint government-private sector 
think tank and management 
consultancy, promoting the 

development of the ICT industry 
and deploying the information 

society.” 
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1. E-Government Overview 
and E-Government Service 

Why? 

What? 

How? 

When?

Who?

Where?
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Background

15

“E-Government is defined as utilizing the Internet and 
the world-wide-web for delivering government 
information and services to citizens.” 
Benchmarking E-government: A Global Perspective, United Nations –
DPEPA, 2002

“The utilization of  IT, ICTs, and other web-based 
telecommunication technologies to improve and/or 
enhance on the efficiency and effectiveness of service 
delivery in the public sector.”  

Definition of e-Government
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Why IT? Why e-Government?

IT to the organization is like the Nervous System 
to the body to drive the body to move (faster).
( ??? to the organization is like the blood to the body).

e-Government =|
ICT +Government          
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Who are the leaders in e-Gov?

 From Reports of WEF, UN, Brown University etc.

America
• U.S. (9)
• Canada (12)

North Europe
• Finland (1)
• Sweden (3)
• Norway (5)

Asia
• Taiwan (10)
• Korea (11)
• Singapore (2)

Taiwan’s WEF - Government Usage Index
• 2011-2012 : No.3
• 2010-2011 : No.2
• 2009-2010 : No.3

Europe
• Switzerland (6)
• U.K. (7)
• Netherlands (4)
• Demark (8)

Top 12 in WEF NRI 2013
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Year Number of 
Countries 

Taiwan
Ranking

2008 198 2

2007 198 3

2006 198 2

2005 198 1

2004 198 1

2003 198 5

2002 198 1

E‐Gov Ranking by Brown University

World Economic Forum (WEF) The Global 
Information Technology Report 2010–2011

Taiwan’s e-Government
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e-Government Program Evolution

5. Business 
Management 

Domain

1.Household 
Registration

Domain
2. Land Domain 3. Taxation Domain 4.Vehicle 

Registration 
Domain

Platform Platform Platform Platform Platform

e-Government Service Platform (GSP)

Official Document Exchange

Infrastructure  Computerization Vertical  Integration Horizontal IntegrationHorizontal Integration

1. Dial-up service.
2. Leased Line service.
3. ADSL service.
4. FTTB (Fiber To The Building)
5. Virtual private network (VPN) service.
6. Videoconferencing service.
7. Co-location service.
8. Virtual Web hosting service.
9. Government domain name 

registration service
10. File Transfer Protocol, FTP service.
11. Web Proxy/cache service.
12. Overall GSN operation management 

service.
13. Network security service.
14. IP address application service.
15. Customer Service System: Web-

based MRTG
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The Concept of e-Government 
Development

ComputerizationComputerization

P
hase

Mainframe System
Ex. Household Domain:  

Resident Information 
System (RIS)

Mainframe System
Ex. Household Domain:  

Resident Information 
System (RIS)

A
pplications

• Digitalization Environment 
and Process 

• Website 

• Digitalization Environment 
and Process 

• Website 

Infrastructure

Vertical IntegrationVertical Integration

G2E Services
Emerging Services
G2E Services
Emerging Services

C
oncept

S
ervice

eServices Development and UpgradeeServices Development and Upgrade

Networking
(Integration)
Networking
(Integration)

Electronic Gateway 
Info. System
Electronic Gateway 
Info. System

WAN: Government 
Service Network
WAN: Government 
Service Network

Government Public 
Key Infrastructure
Government Public 
Key Infrastructure

e-Services
(cross-agency)
e-Services
(cross-agency)

One-Stop ServicesOne-Stop Services

Government PortalGovernment Portal

GSP: Government 
Service Platform
GSP: Government 
Service Platform

Call Center (CRM)
Data Center (IDC)
Call Center (CRM)
Data Center (IDC)

P2P Integration
(Horizontal)
P2P Integration
(Horizontal)

G2G Services 
Enhanced 
Services

G2G Services 
Enhanced 
Services

Hub Integration 
(Horizontal)
Hub Integration 
(Horizontal)

G2C /G2B Services
Transactional 
Services

G2C /G2B Services
Transactional 
Services

Innovation  
m-Services
Innovation  
m-Services

Mobile ServicesMobile Services

Innovation ServicesInnovation Services

Wireless / Mobile 
Network Environment
Wireless / Mobile 
Network Environment

Integrated / Higher 
Quality Infrastructure
Integrated / Higher 
Quality Infrastructure

Innovation &
Multi-channels
Innovation &
Multi-channels

Connected 
Services
Connected 
Services

NETWORK
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2. E-Government Services 
and E-Government Model
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E-Government Service Stages (UN)
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Stage 1- Emerging Information 
Services

Emerging information services
Government websites provide public information on 
policy, governance, laws, regulations, relevant 
documentation and types of government services 
provided. 
They have web-links to ministries, departments and 
other branches of government. 
Citizens are easily able to obtain information on what 
is new in the national government and ministries and 
can follow links to archived information.

Basic Information Online
(Static Information)
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Stage 2 - Enhanced Information 
Services 

Enhanced information services 
Government websites deliver enhanced one-way or 
simple two-way e-communication between 
government and citizen, such as downloadable forms
for government services and applications. 
The sites have audio and video capabilities and are 
multi-lingual, among others.

Greater Information Online 
(e-Forms, Multimedia, Multi-Lingual)
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Stage 3 - Transactional Services

Transactional services 
Government websites engage in two-way communication 
with their citizens, including requesting and receiving inputs
on government policies, programs, regulations, etc. 
Some form of electronic authentication of the citizen’s 
identity is required to successfully complete the exchange. 
Government websites process non-financial transactions, 
e.g. e-voting, downloading and uploading forms, filing taxes 
online or applying for certificates, licenses and permits. 
They also handle financial transactions, i.e. where money is 
transferred on a secure network to government.

Two-way Interactive
(Non-financial / financial transactions)
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Stage 4 - Connected Services
 Connected services

Government websites have changed the way governments communicate 
with their citizens. 
They are proactive in requesting information and opinions from the 
citizens using Web 2.0 and other interactive tools. 
E-services and e-solutions cut across the departments and ministries in a 
seamless manner. Information, data and knowledge are transferred from 
government agencies through integrated applications. 
Governments have moved from a government-centric to a citizen-centric 
approach, where eservices are targeted to citizens through life cycle 
events and segmented groups to provide tailor-made services. 
Governments create an environment that empowers citizens to be more 
involved with government activities so as to have a voice in decision-
making. 

Mobile / Active /
Citizen Participation Services 
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Example of E-Service Evolution

Description 
of Taxation 

Service

Download 
Tax Forms 
(and send 

back)

Online 
Declare 
and Pay 

Tax 
(Full Transaction)

Proactive 
Taxation 
Service

(Pre-calculation)
(Announcement)
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Application 

Sub-Agency Portal / Service Office

Public Portal / Service Office

Integration Layer

Content Management
(News, Calendar etc.)

News Search

Multimedia

Intranet Portal
Form Download

Status Query

On-line E-Form 

Authentication Single Sign-on 

Notification

E-Payment

E-Mail Box

Community 

Forum / Discussion

Call Center

Web Poll

Calendar Gov Document

Policy Map / Cam

Account Management

Personal Work Area
• Personal Calendar
• Personal Case
• Personal Content
• Personal System Link
• Personal To Do List 
• Personal Mail

Internal Services
(Backend Office)

Other applications for staff

Finance / Accounting

HR Asset Management

Attendance 
Management

Performance 
Management

Document / File Management

City Level Core Service (Backend Service)

District Level  Core Services  (Backend Service)
Household (Citizen Management)

Housing and Land Construction

Labor

Transportation

Civil Care

Social Safety

Business Management

Health

Tax

Education and Training

Vehicle and Driver's 
License

Custom

Food Safety

Immigration 

Banking

Data Exchange Platform

Other 
Portal

Link

Other Application

City Platform

Web Mobile KIOSK Telephone Email/FAX Service Center

GPKI Directory 
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E-Government Model (Example)
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Stage 1: Computerization

Digitalized data and introduce computer 
process to five major administration domains

Household Domain
Land Administration 
Taxation Domain
Vehicle Registration Domain
Commerce and Industry Domain

Provide G2E Services
Vertical integration in each domain

• Increase the efficiency of government officers
• Digitalize the government information
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Example: RIS (Household) System
 Resident Information System
Objectives

Computerized the household  registration and conscription 
affairs.
Established the population database of 23 millions of people.
Provided the population, household and conscription 
information for government administration and decision.
Provided e-Government services to the public and other 
governmental units.

 System development History
Idea introduced in 1984.
Drafted an implementation plan in 1986.

• RIS is the basic system for e-gov services
Ex. Tax, Land, Vehicle, education etc.
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Example: RIS (Household) System
 795 household registration and conscription administration units in Taiwan

 54 Severs / Around 5,000 workstations / Around 800 network links

 38,000 of application programs / Around 6.6 million lines of source program codes

375

From 1980s ~ Now
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Example: RIS (Household) System

Citizen’s life cycle and household administration
Services

▮Birth/Death registration
▮Address change registration
▮Marriage/Divorce registration
▮Name change registration
▮Personal ID Card issuing
▮Domicile transcripts application
▮Household registration / population 

statistics and reporting
▮Voter list generation
▮Etc.

Benefits
▮Manpower US $49M / year
▮Waiting Time US $88M / year

BirthBirth EducationEducation Military ServiceMilitary Service

MarriageMarriageRelocationRelocationAgedAged

Resident/
Household Database

Resident/
Household Database

Household
Administration

Household
Administration

Household
Information
Household
Information

Decision MakingDecision Making
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RIS for Government Policy Decision
 How to set correct policies for the 

multi-dimension world?
Education
Taxing
Social Security
Conscription
Election
Health care
…

 All these information are based on
Resident and household information
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Stage 2: Networking

Build up government network infrastructure
(Government Service Network) and connect all 
government agencies into network 

Build up Electronic Gateway to share data 
across agencies in five major administration 
domains

Build up Government Public Key Infrastructure 
to ensure service security (GPKI)

Provide G2G Services
Horizontal integration between major domains
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Government Network Service

1. Dial-up service.
2. Leased Line service.
3. ADSL service.
4. FTTB (Fiber To The Building)
5. Virtual private network (VPN) 

service.
6. Videoconferencing service.
7. Co-location service.
8. Virtual Web hosting service.
9. Government domain name 

registration service
10. File Transfer Protocol, FTP service.
11. Web Proxy/cache service.
12. Overall GSN operation management 

service.
13. Network security service.
14. IP address application service.
15. Customer Service System: Web-

based MRTG

Since 1997
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Electronic Gateway

Information ProviderInformation Requester

GSNIntranet

DB Server

Intranet

IP ManagerIR Manager

IR Users

IR IP

IR Server IP Server

P2P Architecture
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Government Public Key 
Infrastructure

Government Root
CA (GRCA)

GTest
CA

Government
Agencies

Citizens

Companies

Organization
Entities

Healthcare
Agencies

Test
Certificates

HCAXCAMOEA
CA

MOI
CAGCA 統一編號：96979933

卡 別：正卡

發卡日期：2003/08/07

MG00000000000001

Citizen Digital Certificate in Taiwan

Encryption / Decryption Digital Signature

The Electronic Signature Act 

Business Digital Certificate in Taiwan

Until 16th Oct. 2013, 3.75 million Citizen Digital Certificate issued, 1000+ services launched

Identification



39

PKI Usage in Taiwan

# of Citizen Digital Certificate issued Times of Application used with Citizen Digital Certificate 

# of household using Digital Certificate to declare tax

2010 2011 2012 2013
(16 Oct.) 2010 2011 2012 2013

(16 Oct.)

2010 2011 2012 2013

Citizen Digital Certificate in Taiwan

# of Citizen Digital 
Certificate issued

# of Application used with 
Citizen Digital Certificate 

# of household using Digital 
Certificate to declare tax

Until today
(16th April, 2015)

379,738,128

Until today
(16th April, 2015)

4,522,565

Until today
(16th April, 2015)

Total 7,644,044
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Stage 3 : Cross Agency e-Services

Build up diverse e-Services to public in every 
domain

Integrate government e-Services
Government Portal (From Website -> Portal)
Government Service Platform
Government e-Payment Gateway
Government Data Center
Government Call Center

Provide G2B, G2C online services
Horizontal integration between every domain
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Taiwan e-Government Portal

MyEGov
http://www.gov.tw/

2002 Mar. ~ Now

1.4 Million+ Members

1.5M Gov Doc Search

8800+ e-Forms 

2400+ Online Services 

11Million+ Page View / M

Personalized Layout

e-Paper / 2 weeks
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Government Service Platform 
Architecture 

Platform
Management

Information
Interchange
Infrastructure

Services
Integration

Registry
Service

Directory
Service

Services
Entry

Account
Management

Authentication
Authorization

Legacy System
Interface

Banking
Interface

e-Government Portal

Content
Management e-Payment

Application System

GDS

Web Content
Interface

PKI

User 
Interface
Layer

Application
Layer

Transport
Interface
Layer

Platform
Layer

Infrastructure (Government WAN, Data Center, GPKI, Message Standard etc.)
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Government Service Platform

Traditional Service

I want to start up 
company

Ministry of Finance 

Ministry of Economic Affairs

Ministry of Foreign Affairs

e-Service

I want to start up 
company

INTERNET

Ministry of Finance 

Ministry of Economic Affairs

Ministry of Foreign Affairs

Government
Service
Platform

One Stop Service

I want to start up 
company

INTERNET

Business
Registration 
Service

Ministry of Finance 

Ministry of Economic Affairs

Ministry of Foreign Affairs
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Government Service Platform
Realize One Stop Service
Reduce the Connections

AppApp

AppApp

AppApp

AppApp

AppApp

AppApp

AppApp

AppApp

AppApp

AppApp

AppApp

AppApp

HubHub

Connector

AppApp

AppApp

AppApp

AppApp

AppApp

AppApp

HubHub

Connector

N (N-1)
-------------

2
N
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Government e-Payment Gateway

Traffic Fee/Fine Schooling Others

Personal CA Web ATM Credit Card

Saving Account Smart Pay Others

Management / Report

Fee / Bill

Credit 
Center

Clearing 
Center

Certificate 
Authority

Payment 
Services

Payment
Stakeholders

User

Traffic Fee/Fine Schooling Others

Personal CA Web ATM Credit Card

Saving Account Smart Pay Others

Management / Report

Fee / Bill

Credit 
Center

Clearing 
Center

Certificate 
Authority

Payment 
Services

Payment
Stakeholders

User
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Government Data Center
 High Availability

Remote Backup & Disaster Recovery
BCP, Business Continuity Planning 

 High Security
Security Management
SOC, Security Operating Center

Environment 
(Power, Air Cooler, Fire Control etc.)

Networking
(Switch, LAN, WAN) 

Hardware
(Servers, Storage Area Network etc.)

Management
(Monitoring)

Application Servers
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E-Service Call Center (CRM)

#1999 CenterCalls

Service 
Request
Intake

Service requests 
are routed to

the appropriate 
City 

Department

Information 
Request

Departmental
Action

Resolution

To get answer, get action and get satisfaction 

Total answer calls more than 150,000 calls
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1.Download and Setup the e-Tax Application

2.Use “Citizen Digital Certificate”(IC Card) to 
Download the Personal Income Data and 
Expense Data form Ministry of Finance

3. Entering the Data to have Discount of Tax 
(optional)

4. Use “Citizen Digital Certificate“ to Sign the 
data and send to Ministry of Finance

5. Choose the payment tool to pay the Tax 
(including Web ATM, Saving Account, Credit 
Card…)

Citizen Digital Certificate

Citizen Digital Certificate

Bank Card

e-Tax  Application Example

14.46%

21.06%

34.59%

45.31%
50.33%

54.68%

64.70%

0%

10%

20%

30%

40%

50%

60%

70%

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Percentage of Online Tax Filing (OLTF)

From 0.2% to 80+%
What’s the Key 
Success Factor?
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Stage 4: Innovation / m-Services 

E-Services becomes popular and wireless 
environment becomes mature
Provide

Multi-Channel Devices Services
Innovation Services
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mService Example : M-Police 

AnytimeAnywhere

GPS Positioning

Photo / Record

Vehicle Management

Voice Control

Emergency CallPatrol 
Management ID Card 

Identify

Person 
Identification

Voice 
Record

Voice 
Command

Vehicle 
Identification

Criminal Data 
Support

Photographic 
Record

Video Record 

Traffic 
Punishment 

Management
Command

Fingerprint Match

Stolen Car 
Identification

Duty Support

Duty Dispatch 
Indication

Citizen 
Management

3.5G
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Mobile Police Device

Fingerprint 
Scanner

Speaker

Keyboard

Microphone

Color Touch 
Screen

Barcode Led

Antenna

Barcode 
Bottom

Battery

Flash

Camera / 
Recorder

Speaker

Dedicated Design for Police

GPS Module
Barcode Scanner

SD Card

IP65 Compliance
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3. The Purpose and Role of 
Government PKI (GPKI)
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Public Key Infrastructure (PKI)

A public-key infrastructure (PKI) is a set 
of hardware, software, people, policies, 
and procedures needed to create, 
manage, distribute, use, store, and 
revoke digital certificates.
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PKI Components

Private, Public KeysPeople Infrastructure of 
Technology

Documents,
Information

#ixM1@458

* Integrity
* Confidentiality
* Authentication
* No Repudiation

Encryption
/Desencryption

Acts,Guides
,Standars.
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Roles of PKI in E-Government
 PKI is one of the Key Component for E-Government 

services.
 Challenges of E-Government Services

Identify users (Authentication & Authorization)
Data encryption for confidential message 
Ensure the integrity of message

 Typical Uses of PKI in E-Government
A. Identification / Log-in (Authentication/ Authorization)
B. Encryption / Decryption (Confidentiality)
C. Digital Signature (Integrity) (Non-Repudiation)

55
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Value of PKI

(Fraudulent Use)
Use other person’s 

account

Deny after 
Transaction

Unauthorized Data 
Change

Steal (confidential) 
data

User Identification 
(Authentication)

Authorization / 
Digital Signature

Identification

Digital Signature

Encryption

Non-Deniable

Integrity

Confidentiality

Challenges PKI Solution Benefit
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A. Identification

What is the Secure Digital Identity on the 
Internet Today?

Secure Digital Identity

Digital Certificates

From ID/Password  OTP (One Time Password)  PKI
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Example for Identification
For High Security / Confidential Websites &and 

Services, use PKI as a login tool to identify users.
(e.g.  Intranet Portal / VPN/  Inquire personal pension, apply 
household /land certificate, Income Tax Declaration, etc.) 

Use ID / 
Password to 

Login MyEGov

Use Digital 
Certificate to 

Login MyEGov
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B. Encryption / Decryption

Information ProviderInformation Requester

GSNIntranet

DB Server

Intranet

IP ManagerIR Manager

IR Users

IR Server IP Server

Data Encryption Data Encryption

For Confidential Data Exchange, use PKI to encrypt / decrypt 
the data to ensure the Confidentiality
For Confidential Data Exchange, use PKI to encrypt / decrypt 
the data to ensure the Confidentiality
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C. Digital Signature (Integrity) 

Government Certification 
Authority(GCA)

Sending Unit

Internet

e-Official Document

•Private key
•Certificate

Digital signature/
encryption

e-Official Document

Verify signature/
Decryption

Receiving Unit

•Private key
•Certificate

IC Card IC Card

Interchange Center
e-Official Document Delivery Scenario

For Transaction with responsibility, use PKI to do Digital 
Signature to ensure the Integrity of data (and non-deniable)
For Transaction with responsibility, use PKI to do Digital 
Signature to ensure the Integrity of data (and non-deniable)
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4. Stakeholders of GPKI
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Stakeholders of Government PKI

Government Root
CA (GRCA)

…Sub
CA4

Sub
CA3

Sub
CA2

Sub
CA1

PKI Supervisor Agency
(Legislation, CA Approval, 

Audit, etc.)

Agency AAgency A
(App A)

PKI Supervisor 

PKI  Owner

PKI  UserAgency BAgency B
(App B)

Agency CAgency C
(App C)

PKI Developer / 
Operator
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5. Conclusion & 
Discussion
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Taiwan- Key e-Gov Services

The e-Government Portal
(MyEGOV+GSP)

Government Service Network

Government Certification 
Authority

e-Procurement Service

e-Taxation Service

Official Document Interchange

e-Household Registration Service

e-Commerce & Industry service

III III

Sub
.
Sub
.III

III

e-Motor Vehicle & Driver System

III

Sub.

Sub. Sub.

Sub
.
Sub
.

Sub
.
Sub
.

CHT CHT

CHT

CHT CHT
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Public / Private Partnership

 Leveraging the power of private sectors： to get e-
Gov projects implemented and to get benefits from 
stimulating industry development.

Key Guidelines：
 Except for technical and performance

concern, governmental information
management systems should be outsourced.

 Plan big, Start Small and Scale Up
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Key Success Factor

Measurement
Human 

Resource
Budget 
(Money)

Leadership (Partnership)

Policy & Plan

Basic 
Requirement

Work as 
a Team

Aim to the 
Correct 

Direction

Refine the process 
iteratively
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Conclusion

E-Government development must be planned with 
overview and local environment (and put into 
practice with PDCA cycle and project management)

To build e-Government better, it’s better to stand 
upon the shoulders of giants.

It’s never too late to do E-Government and 
Integration work.
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~Thank you~
Q&A


